Ashurst Wood Summer Fair Steering Committee
Minutes of Meeting held on 18 July 2011 at the Three Crowns

Present: Keith Stacey (in the chair), Roy Branson, Trevor Dawn, Katie Flamman, Claire Judge, Karen Lindsay, Steve Moore, Jonathan Samways, Wendy Stacey and Susan Wellerd.
Ian Buckley and Dick Tyrell also attended.
Apologies: David Hemsley, Nickie Jackson, Rodabe Rudin and Minty Samways  
1. 
Minutes of last meeting on 27 June 2011 – agreed.
2. 
Matters Arising from the Minutes - none
3. 
Financial Results and Recommendation to the Parish Council
Susan Wellerd circulated details of the overall income and expenditure together with a detailed breakdown (Copy in minute book). Total income, including the grant was £6,675.12 and expenditure at the time of producing the accounts was £3,178.55, giving net takings of £3,496.57. Susan had received a late claim for expenses which would be more or less offset by some late income. After adding in the Parish Council grant of £1,000 towards set up costs the funds from the Fair would be almost £4,500. 
The Committee thought that it would be sensible to distribute £4,000 of this to the main beneficiaries and for the Parish Council to retain the balance towards the set up costs of a future Fair. If this did not materialise, this sum could be distributed to the main beneficiaries in the same proportions as the £4,000.

Taking into account the contributions made to the Fair by the organisations, the Steering Committee recommend the Parish Council to distribute the £4,000 to the main beneficiaries in the following proportions:

Primary School 

40% (£1,600)


St Dunstan’s Church

30% (£1,200)


Community Pre-School
30% (£1,200)

Action: Susan
4. Letters of Thanks
Keith Stacey had circulated a draft list of people and organisations that should receive letters of thanks. Various additions were made to the list. Keith would organise the letters and send them on behalf of the Committee.

Action: Keith

5. Feedback on the Fair and Lessons for the Future  
The following comments were made:
(a)
ATC did an excellent job helping out in all sorts of ways (marquees, car parking, selling programmes, shifting tables and chairs etc) all very willingly - worth paying them to come again;  

(b)
Dog show went on too long (not helped by breakdown in the PA system);
(c)
Publicity 

(i) Need better publicity on the A22 to attract people from outside the village
    (permission required from Highways for signs on the verge);     

  
(ii) Signs  and banner need to be in place earlier; 
                     (iii) Posters should indicate the main beneficiaries from the money raised;

   
(d)
Need two people doing face painting to avoid the repeat of long queues;
(e)
Four hours duration would probably be better (12.30pm – 4.30pm). With five hours, people drifted in and out and consequently there was not the same feeling of a really good crowd;

(f) 
Need an “action” activity for the children (unfortunate that the person who had agreed to provide the inflatable slide and the tea cup ride turned up without his insurance and disputing the agreed fee).

(g)
No benefit in paying out for an attraction that does not provide a return ie Clown Workshop;

(h)
The residents who remember the Strawberry Fairs would like Strawberry Teas again;

(i)
Must take down any items not required for the evening event to avoid the risk of damage;

(j)
Need a good stock of toilet paper and paper towels and a person to replenish stocks;

(k)
Portable toilets need to be secured when the Fair/evening event not running; 

(l)
Possibly need to offer Veggy burgers or sausages on the barbecue.

6.
Feedback on Barn Dance and Hog Roast
It was agreed that this had gone well. Despite the number of guy ropes and the centre poles, the marquee had worked. Minty and her team were congratulated on the decorations. 

If the Hog Roast was repeated in the future, sausages should again be offered on the barbecue as an alternative. 

It was unfortunate that some people had brought their own alcoholic drink onto the Field rather than buying from the bar. Ways of dealing with this needed to be considered for future occasions.

7.
Future Plans
It was noted that there were likely to be events in the village to celebrate the Queen’s Diamond Jubilee, including at the Three Crowns. Ian said that he would welcome participation by local organisations but no plans had been made yet.

The feeling was that the next Summer Fair should be held in 2013. Keith Stacey confirmed that he did not feel able to co-ordinate the organisation of another Fair, although he was willing to assist a new co-ordinator. 
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