Ashurst Wood Summer Fair Steering Committee
Minutes of Meeting held on 12 July 2010 at the Three Crowns

Present: Keith Stacey (in the chair), Roy Branson, Trevor Dawn, Claire Judge, Karen Lindsay, Rodabe Rudin, Don Sinclair and Wendy Stacey.
Apologies: Sam Booker, Steve Moore and Susan Wellerd.
1. Minutes of last meeting on 8 March – agreed.

2. Matters Arising from the Minutes - none
3. Afternoon Event
A draft schedule of activities/participants based on the 2009 Fair, updated to take account of subsequent suggestions was circulated. Ladies badminton, the Youth Club and the Parish Council needed to be added to this.  

Action: Keith
Attractions
It was agreed to ask the Twinning Association whether they would organise a Boules competition.  Gwenda Kirk would also be asked for information about the Miniature Art for children that the Twinning Association had organised in Forest Row.

Action: Wendy
Martin Lester would be approached about erecting a frame and providing tarpaulin for the crockery smashing.

The Dog Show was popular in 2009 and we could probably make more of this.

Karen would investigate “painting china” as an additional attraction for children.
Action: Karen
We must have “slosh”!
Trevor confirmed that Chris Slater was prepared to do the face painting again, Mark Eichner was also willing to be involved on the same basis as 2009 and Dave Edwards would check the electrics.

Fancy Dress

It was agreed that the theme for the fair should be “circus”. Keith would check how much the Bagpiper would cost to lead the fancy dress procession. 

Action: Keith
Items for Sale

The Church was exploring the sale of tea towels with village scenes as a fund raiser and the Pre-School was going to publish a recipe book. This was noted. Karen offered to explore having T-shirts printed (without a date) and other items such as mugs.   
Action: Karen
The Parish Council would have their walks booklet and the Historians were hoping to have their new book ready.

Bar

The Committee discussed the bar arrangements. Some people were in favour of the Committee running the bar as this would raise more money. However, there were concerns about responsibility if a few people had too much to drink and how to judge quantities of beer etc required. It was felt that beer, lager, wine and Pimms would be a sufficient range. Trevor Dawn agreed to explore the legal situation and to discuss the matter with the landlord of the Maypole. Rodabe would let Trevor have details of the person who organised the bar at the Forest Row Festival in case
 they had useful information.  Keith Stacey would explore how other villages 
organised their bars. A decision would need to be made at the next meeting.

        
Action: Trevor, Rodabe and Keith
Sale of Ice-cream
It was suggested that it might be possible to have the freezer for the ice creams outside the pavilion so that it was more visible. A person could also walk around selling ice creams with a small cool box. 
4. Evening Event
The Committee discussed nature of the evening event. It had previously been agreed that this should be on JPF and a Barn Dance had been favoured. However, the cost of a large enough marquee and a live band would approach £1500 and it would not be possible to recoup this from ticket sales. Trevor handed over a quote he had obtained for a suitable marquee but, although competitive, this was no cheaper than other quotes.  
Roy would obtain quotes for a Barn Dance using recorded music. 

The Committee agreed to defer a decision about the evening event until the next meeting when we may have a better idea of the potential profit from the bar. Susan would also be asked to explore potential grants for the hire of a marquee.
Action: Roy and Susan
5. Friday Evening 

It had previously been acknowledged that, with a 12 noon start for the Fair, it would be necessary to set up the marquees on the Friday. The Committee discussed holding an event on the Friday evening.  It was agreed, in principle, to hold a children’s disco. The scouts or ATC would be asked to sleep over in the marquees for security. Rodabe would approach the ATC.        






         




          Action: Rodabe
6. Matters for Action 
Keith would book the JPF,  Meridian fm and Simon Pierce (loudspeaker equipment), First Aid and check that the Village Centre had been booked.  

Action: Keith

The Committee discussed the need for a suitable person to open the Fair. Claire Judge pointed out that East Grinstead CVS had a list of celebrities living in the area. This would be worth checking.

Action: Keith
Committee members were asked to think about people who might be approached to do an hour as MC.

Action: All
It was important to have a good prize for the lucky programme number – this helped to sell programmes. The Committee had previously discussed the need to funnel people from the car park towards the arena to make programme selling easier. 

It was agreed to have a £100 cash first prize for the raffle again next year. Keith would check with Susan that the Lottery licence had been renewed.

Action: Keith
To help sell programmes it was suggested that a children’s competition in the form of a treasure hunt could be included in the programme with a prize for the winner.   Karen and Claire would develop this idea.
Action: Karen and Claire
7.
Next Meeting

It was agreed to meet next on Thursday 16 September at 8pm at the Three Crowns.
