Summer Fair 2009
Minutes of the Meeting of Steering Committee held on 11 May 2009
Present: 
Keith Stacey (in the chair), Ian Arnott, Steve Baker, Sam Booker, Roy Branson, Trevor 

Dawn, 
Karen Lindsay, Louise Newman, Rodabe Rudin, Wolf Sohngen, and Wendy 

Stacey.
1. Minutes of last meeting held on 30 March 2009


      These were agreed.

2. Entertainment/Attractions/Stalls/Refreshments/Facilities


Programme


Brambletye School had advised that they could not now participate. In addition, the dog 
agility course had been withdrawn from the programme as there was no one able to 
organise it. There would, however, be a fun dog show in the arena.

Fancy Dress
The School had agreed that the theme should be “What I Want to Be When I Grow Up”. Karen agreed to organise publicity. Participants should be asked to assemble at the Primary School at 1.30pm. Karen and Sam would organise marshals to help assemble the children and to be at the front and rear of the procession. Wolf would confirm arrangements with the Bagpiper.

Action: Karen/Sam/Wolf 

Keith would write to Richard Leman to confirm arrangements for the opening and ask him to help judge the Fancy Dress.  





Action: Keith

It was important that the JPF was all set up and “ready to go” by 1.30pm at the latest.


Karate Demonstration

Karen would confirm time and other arrangements with the organisers.


Action: Karen

Tug of War

Keith explained the conditions being imposed by the Parish Council insurers – all participants would be required to sign a sheet to say that they were medically fit to compete. This would need to be done on the day.  It was suggested that a disclaimer should also be included on the sheet. 

Action: Keith/Roy

Bottle Tombola

The school would ask each child to bring a bottle to school on the day before the Fair as part of a non-uniform day.  The Church would ask members of the congregation to consider donating a prize. 


Children’s Tombola

The School also had standard arrangements for getting the children to provide prizes for the children’s tombola.


Face Painting 


Trevor would confirm arrangements with Christine Slater.

Action: Trevor 


Children’s Activity Tent


Rodabe offered the Forest Row Parish Council gazebo (approx 10’ x 10’) for this activity. Louise would organise a small team to erect it.
Action: Rodabe


Sweets in Jar


Karen/Sam would get the sweets from Wickenden’s either as part of the offer they had already made for the raffle or as an extra.

Action: Karen/Sam


Outside Stallholders


Karen would arrange for Rebecca Roberts to put an item in her column in the Courier advertising the availability of spaces for £25.

Action: Karen


Burgers/Hot Dogs

The Primary School had a barbecue that could be used  for cooking the meat. Keith would pursue this if necessary.

Action: Keith


Clay Pigeon Shooting/Tractor/Trailer Rides/ Monster Vehicle

Trevor had spoken to Mark and he was confident of sorting out the insurance arrangements. Keith would confirm this with him.


         Action: Keith 


Trevor would ask Mark to suggest charges for clay pigeon shooting.
      Action: Trevor

Two helpers would be required for the tractor/ trailer rides – to collect the money and to supervise the passengers. Rodabe offered Steve’s services.


Skittles

The Committee were delighted with the skittles that Wolf had made. Bales would be required to provide a barrier – Roy offered to speak to Dickson and Church.


[After the meeting Roy spoke to D and C and they have agreed]. Collection and return would need to be arranged.



Tossing the Welly


Karen to seek a volunteer to run this.




    Action: Karen

Tennis Competition

This would be organised by a LTA registered coach.


Waste Disposal


Steve would confirm arrangements. An invoice made out the Parish Council would be required for the Parish Council meeting on 2 June.


Action: Steve








Electrics


Trevor had checked the Village Centre and there was no problem. He would get Dave Edwards to check the JPF.





Action: Trevor

Stakes for Arena and Fencing 

Roy had arranged for sufficient stakes to be donated for the event. These could then be stored for use in future years. The Committee were grateful for this donation. A letter of thanks would be sent to the firm in question.



Action: Roy/Keith  


Clearing up the Village Centre

Keith would check that the Village Centre was not booked on the Sunday morning so that clearing up after the Hog Roast did not have to be done on the Saturday evening.

Action: Keith


Bunting 

Rodabe could provide some from Forest Row Parish Council. Keith would speak to Chris Rolley about borrowing the bunting from the Town Council.









Action: Rodabe / Keith


Hog Roast and Dance

Keith distributed the tickets for sale. Two marquees were required, one for hog roast and one for the salads/deserts. Roy would speak to Lee Quinn who had offered the use of marquees. It would be necessary to agree the siting of the marquees and the bar in advance of the event. Keith and Roy offered to do this. 
Action: Keith/Roy
3. Task List


Keith would update this in the light of decisions at the meeting.

Action: Keith
4. 
Raffle Tickets

Louise had organised the distribution of the tickets for sale.


5. Publicity Arrangements


Steve would provide a banner at cost to be displayed at the Field. Wendy agreed to 
produce posters – she would arrange for some to be displayed soon as there appeared to 
be people who still didn’t have the date in their diary despite the publicity through the 
Parish Council, School etc. 
      
The Committee agreed that it would be worthwhile taking out an advert in the Courier nearer the time.



Following Sam’s approach Sussex Life had agreed to publicise the event.




 






Action: Steve/Wendy
6. 
Risk Assessment


Jonathan Samways, a Parish Councillor, had provided some helpful advice. This would be 
completed shortly. 

Action: Keith
7. 
Stoolball Tournament


Following further discussion the Committee felt that it would be difficult to get four teams 
together on Sunday 21 June. It agreed therefore, reluctantly, not to take up Chris Rolley’s 
offer to organise a tournament.  
8.
Date of Next Meeting – Monday 8 June at 7.30pm at The Maypole Inn.
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