Summer Fair 2009
Minutes of the Meeting of Steering Committee held on 24 June 2009
Present: 
Keith Stacey (in the chair), Ian Arnott, Steve Baker, Sam Booker, Roy Branson, 


Trevor 
Dawn, 
Karen Lindsay, Louise Newman, Rodabe Rudin, Wolf Sohngen, 


Wendy Stacey and Susan Wellerd.
Also present:
John Horne and Don Sinclair
Before starting the formal business Keith thanked all the Committee members for the contribution they had made to the success of the Fair. Everyone had worked hard and pulled together. There had been a good team spirit which had been a major factor in the smooth running of the Fair.

He also thanked John Horne for his work as Treasurer for the event and Susan Wellerd for all the extra effort she had put in beyond her duties as Parish Clerk.

1.
Minutes of last meeting held on 8 June 2009 - these were agreed.

2.
Financial Results

John Horne summarised the financial results of the Fair and reported on the main items of income and expenditure. The accounts were still provisional at this stage but were unlikely to change significantly. Banked income before and on the day was £7211. In addition, £700 received on the day had been used to pay certain bills. Further income of at least £200 was anticipated. It was expected that a Lottery grant of around £1167 would be received towards set up costs and the Parish Council had agreed a further grant of £500 to assist with these. This made a likely total income of around £10,278. Expenses so far were £4458 (including the sums paid out in cash on the day). There were not expected to be any major additions to this figure. The expenses included the sums to be paid out to village organisations that participated on the basis that they would receive 75% of their takings. The net amount raised would be around £5813. 
It was unlikely that there would be such generous assistance with set up costs for a future event. Accordingly, the Committee agreed to ask the Parish Council to consider setting aside from the takings at the Fair a sum of around £750 to assist with the set up costs of a future Fair. This could be put into a special reserve and Susan suggested that it be held for 2 years, with the money being distributed to the major beneficiaries if another Fair was not held in that time.  

This would leave £5000 for distribution to the main beneficiaries in the proportions previously agreed: 50% to the School, 30% to the Church and 20% to the Community Pre-School.  The Committee agreed that this was an excellent result.

The Parish Council would be asked to approve these proposals at their next meeting on 7 July.  

Action: Susan

3.
Feedback and Lessons for the Future
      Fair
There had been a lot of positive feedback. Keith read a letter from Muriel and Richard O’Dell which summarised very well what a lot of people had been saying.  

The Committee discussed lessons for the future, summarised below:

· The siting of the arena should be adjusted so that the marquees could be in a horseshoe  around three sides to avoid some attractions being in the background

· The arena needed to be larger to accommodate the tug of war

· Programmes needed to be available earlier with a better organised and more concerted effort to sell them door to door in advance. It helped to have a good prize for the lucky number
· Stalls could possibly be dispersed more

· A map of the layout should be included in the programme to make it easier for people to find those attractions they were particularly interested in 

· People arriving from the car park should be funnelled through a narrow entrance to make programme selling easier
· Charging had been made for car parking in the past. However, there was a feeling that to advertise in the programme that free car parking would be available would give us a definite advantage

· Signage for car parking could be improved (including the need for a sign to say that car parking not permitted in the lay by).

· Insufficient space for the welly throwing
· Need more tables, including more for the teas outside the pavilion

· Wolf’s advertising in his camper van had been successful in bringing the fair to the attention of people, particularly in East Grinstead   


Evening Event
This had been very successful in that those who attended thoroughly enjoyed it. However, the marketing could have been better. To simply call the event a “Hog Roast” did not do justice to the event. It was felt that more tickets could have been sold if it had been promoted differently. Ticket sales covered costs and made a small “profit” but not as much as had been hoped.

4.
Letters of Thanks
Keith circulated a draft list of people who should receive written letters of thanks. Committee members added names to the list. Keith would get the letters out within the next few days. 
He would draft an article for the Parish News with the results and thanking people generally for their support.   He would let the School, Pre-School and Susan have copies in case they wished to adapt this for articles in their own publications.

5.
The Future
The Committee agreed that, following the success of this fair, another should be held. They discussed the timing.  There was a consensus that we should not put on an event on this scale in 2010 but aim to do so in 2011. The Committee were concerned not to put too much pressure on people involved in the organisation. In addition, providing more time to organise the next fair would help to keep the event fresh. The next one needed to have some of the same but also some different attractions. 
The Primary School, Church and Pre-School would organise their own events in 2010. The success of the fair would hopefully encourage more village people without a direct link with the school to go to their event. 

The Committee agreed to fix 2 July 2011 as the provisional date for the next Summer Fair – possibly to revert to the name of Strawberry Fair. This would be Wimbledon Ladies Final day but the Committee thought that the disadvantages of choosing this day could be overcome by having a television at the fair.

Don Sinclair offered to join the Steering Committee for the next event. The other Committee members agreed to continue, although in Ian’s case this would be dependent on his health.  
Suggestions for future attractions

Crockery smashing (successful at Strawberry Fairs)

Children’s painting competition

Miniature railway


Produce / flower display

Mark Eichner would be prepared to offer the first prize for the raffle next time.

The Committee thought that the next fair could start at 12 noon (although they recognised that this would involve doing a lot of the setting up on the Friday). They also felt that it would be important for the evening event to be on the JPF. People were not ready to leave when clearing up had to start this year. The evening event could, perhaps, involve a barn dance. It would be important for the cost to be kept to a reasonable level so as not to exclude anyone. 

6.
Date of Next Meeting - Monday 19 October at 7.30pm at the Maypole. 

Action: Keith
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