Ashurst Wood Summer Fair Steering Committee
Minutes of Meeting held on 5 March 2010 at the Three Crowns

Present: Keith Stacey (in the chair), Sam Booker, Trevor Dawn, Nicky Jackson, Claire Judge, Karen Lindsay, Wendy Stacey and Susan Wellerd.
Apologies: Steve Baker, Roy Branson, Rodabe Rudin and Don Sinclair.
1. Minutes of last meeting – agreed.

2. Matters Arising from the Minutes


Invitations to run the bar – nothing to report. This is not a pressing item for 
action at this stage.

  
Marquee hire rates – Wendy Stacey reported that the cost of a marquee 70’ x 
30 ‘ (slightly larger than the floor of the main hall at the Village Centre) would 
be around £1,000 for the weekend, including matting floor and lighting. (see 
note of further discussion in minute    below).


Approach to Brambletye School- nothing to report at this stage


Inflatable slide and tea cup ride – see minute  below.   
3. Funding


It was noted that £340 from the takings at the 2009 Fair was available to help with set up costs for 2011. Susan Wellerd stated that the Parish Council had put £360 in its accounts for this year to make that figure up to £700. She thought that it might make another £300 available in the financial year 2011/2012, making a total contribution of £1,000.

The Committee noted that £230 had already been committed for the Circus Workshop. Based on 2009, there would be the following essential costs:



Toilets


£300



Waste disposal
£120  


St John Ambulance
£120


Hiring a marquee of the size needed for an evening Barn Dance or other entertainment would bring commitments up to at least £1,770, to which the Parish Council might contribute £1,000.


Nicky Jackson would enquire whether there was any possibility of a grant from the Gatwick Community Trust Fund. Susan Wellerd would investigate other grant seeking opportunities.

Action: NJ/SW

It was agreed that the Primary School, Church and Pre-School should again be the main beneficiaries from the money raised by the Fair, on the basis that they would again be giving up their main fund raising events and making a major contribution to the organisation.

4. Afternoon Event

A draft schedule of activities/participants based on the 2009 Fair was circulated. It was noted that the Youth Club and Parish Council should be added to the list of stands. 


Other suggestions for activities for children were: painting plaster of paris moulds, badge making, “slosh”, nail painting and tatoos. It was thought worth hiring the tea cup ride, as well as the inflatable slide.

All the stallholders at the Christmas Market could be approached about attending.


After discussion, it was agreed to charge local organisations a flat £20 for a fund raising stall/stand.   
Trevor Dawn offered to contact Christine Slater about the face painting, Mark Eichner about the clay pigeon shooting and Dave Edwards about checking the electrics.









Action: TD

5. Evening Event

Claire Judge reported on two quotes she had obtained for live bands for a Barn Dance. A caller and three piece live band would be between £420 and £440. A caller and a four piece band would be £520. 


Susan Wellerd pointed out that in 2009 we managed without hiring any marquees. Therefore, the cost of the marquee hire should ideally be covered by the entrance fee for the evening event. This and the band would amount to over £1,400. As people would be buying their own food it was felt that an admission charge of more than £5 for adults and £3 for children would not be sustainable. At these prices, it would be necessary to attract around 300 people to cover costs. An attendance of between 100 and 150 was thought to be realistic giving a significant shortfall unless a grant could be obtained towards the cost of the marquee hire. 


The following would enquire about marquees from other sources:



Wendy – Brambletye School


Trevor  -   Mark Eichner



Nicky – Gavin

Action: WS/TD/NJ


Pending further enquiries, no decisions were taken about marquee hire or the evening event.

6. Annual Parish Meeting – 


It was agreed that Susan would arrange for the date of the 2011 Summer Fair to be mentioned but it would be premature to have a presentation this year.      





         




          Action: SW
7. Matters for Action – noted. 
8. Any other business

Nicky Jackson offered to book the Village Centre for the day/evening on 2 July 2011. (This was necessary so that we had access to the plastic chairs and the tables).

Action: NJ

Nicky also offered to assist with the Risk Assessment.
9. Next Meeting


It was agreed to meet next on Monday 12 July at 8pm at the Three Crowns.

