[image: image1.jpg]Ay,

QUALITY
PARISH
COUNCIL





Minutes of a Meeting of the Finance & Administration Committee held at Parish Office St. Dunstan’s Church ,  Ashurst Wood on 26 October 2010 
PRESENT:   Cllrs . Del Mar  (Chairman)  Forbes, Phillips  and Sinclair.
           IN ATTENDANCE:
Susan Wellerd (Clerk)
97. Public Question Time- no questions
98. Apologies for absence.



 Cllrs . Phillips & Samways  reasons for absence accepted.
99.     To receive Declaration of Interest from Members in respect of any                      
matter on the Agenda.

None.
100. Minutes.

Recommend: To approve minutes of meeting of 14 September 2010 as 
an accurate record.

101. Budget report to date.


Noted.

102. Budget 2011/12

Road safety reserve to be retained, Summer Fair Committee to be asked to 
repay the £1K budget after the fair.

Budget as circulated to be presented to Parish Council.


Recommend: to approve amended budget.

103. Internal Auditors report


Clerk to ascertain premium for increased fidelity insurance.


Report noted. (copy attached)

104. Annual Review of the effectiveness of internal audit

Annual Review: Members used template to review the effectiveness of 
the internal audit and made the following recommendations:

Recommend: Tailored internal Audit Plan to be requested.

Recommend: Member Training Plan for new Council to be drafted. (this to include financial briefing by Clerk)
Recommend: subject to above actions Council to accept review of effectiveness of internal audit
105. Matters for reporting or inclusion on future agenda 
Tailoring of Audit and training plan. Caretakers hours – for December PC meeting.

Meeting closed at  7.50 pm



Chairman:
ASHURST WOOD PARISH COUNCIL

INTERNAL AUDIT VISIT 19th. OCTOBER  2010
Introduction

1. The visit was timed to coincide with the end of the half year figures and to examine the overall position to date.  Recent Minutes and other information was downloaded from the web site.
Check of Routines

2. Bank Reconciliation. The half yearly bank reconciliation as at 30th September 2010 was checked with all the original bank statements and found to be in order. The single outstanding cheque awaiting presentation, was also confirmed as correct. Regular bank reconciliations are carried out and are presented to the Parish Council.
3. Accounting. An examination was made of the staff personal records in connection with salaries, including  payments in respect of Income Tax and National Insurance. The payments and returns are being made correctly. 

4. Payments/budget control. The Clerk continues to produce regular reports so that members are aware of the expenditure details compared with budgets. The control system for signing cheques compared with invoices continues to conform with Standing Orders.  

5. Budget Control. The Clerk presents items for payment at the council meetings and regular written reports showing the progress of expenditure compared with budgets, thus allowing members to monitor progress. Invoices are presented for payments are also actioned at the Council meeting.  Cheques are signed by members and cheque stubs are initialed, confirming that cheques have been compared with invoices. A number of invoices and cheques for payment were selected at random, were checked and found correct;



Cheque

 Payee


   £




293


S. Pollard


71.90

295 S Wellerd


855.51




Salary + P Cash

Cheque

 Payee


   £

301


SRCC



  50.00



294


R.Roberts


313.80



Awaiting

R Tyrell


170.59 



Payment



279


HMRC


235.09






Tax & N I.

General comments.

6. There was a discussion about the P C insurance.  It is noted that the current fidelity Bond stands at £50k. At the time of the visit total bank balances stood at some £85K. It is a matter for judgement by members as to the level of the bond. Cash holdings usually peak with the precept in April and September.  Currently Zurich provide cover and this is widely used by Parish/Town Councils..

7. I would like to thank the Clerk and her support and cooperation
John Roberts

Internal Auditor

21st. October 2010

